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Quality Assurance VTC
27 Mar 01

•  Update of TRADOC 
Transformation QAO   (pilots 
and funding)

• CG TRADOC-directed Leader 
Development/  IET 
Accreditation/Evaluation

• Status of ARI External Surveys
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•  Update of TRADOC 
Transformation QAO   (pilots 
and funding)

 • • Briefed QA Program to DA 
for 03-07  Mini-POM

 • •   TRADOC Transformation (Bill  
Cunningham)

 >  O&O Plan

 >  UFR 
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   Status of ARI External Surveys

• • CG Tasker

• •   Intent:  Standardized data collection

• • Two surveys (generic and specific) staffed 
w/schools; followed  by 24 Oct 00 VTC

• • ARI briefed ADCST on 22 Feb 01

• • ADCST guidance:  
 > Use Raosoft Survey Program (i.e., ODARS)
 > Conduct a pilot study with 3 schools (one 

each: CS, CSS,  CA) during the months of 
May-July 01
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• • ADCST guidance (con’t):  
> Complete modifications to the survey based 

on the  pilot study
> Field the external survey to all schools for 

use by 1 Oct 01.

• • ARI worked with TDAD for layering 
capability in the 

automated survey.  Survey is designed for web, 
disk, and

mail.

 • • Surveys will be fielded as part of  the 
ODARS Program  (along with the Job 
Analysis tool); ARI will provide technical 
support similar to current ODARS support. 

• • Program funded by ADCST to support CofS-
directed  Quality Assurance Offices.   
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